TUGBOAT
INSTITUTE

Summer 2026 Content/Marketing Intern

About Tugboat Institute
The mission of Tugboat Institute is to support and resource those who wish to build enduring, growing,

private, purpose-driven companies rather than take the typical venture capital or private equity path of
rapidly growing a company to then sell or exit. We view these Evergreen® CEOs and their companies as
some of the most important, yet underappreciated and under-supported, leaders and companies today.

Since its inception twelve years ago, Tugboat Institute has over 300 Evergreen CEO and President
members who gather two-to-three times per year to share inspiration, support, ideas, and best practices
on work, family, and life in a safe and trusted environment. In addition to these in-person events,
members connect throughout the year via online seminars and regional forums. They also have access
to a content library that includes video, audio, and written resources.

Other Resources:

www.tugboatinstitute.com

https://www.inc.com/magazine/201510/bo-burlingham/built-to-last-and-last.html

Another Way Building Companies That Last... and Last... and Last... By Dave Whorton, Founder and CEO,

Tugboat Institute

Scope

Tugboat Institute is seeking a summer intern who will help support the Content and Marketing Teams
including content creation and sharing across all company channels as well as aiding in various
marketing initiatives. In addition to this work, the summer internship will allow the intern to dedicate
10% of their time to a project of interest to the intern that is related to Tugboat Institute and/or
Evergreen companies.

This role is in-person in our Ketchum, ID office. For the best possible learning experience, this internship
is a 10-week program, with a preferred start date of June 1 and an end date of August 7.

Key Objectives

e Support in the creation, collection, curation, editing, and sharing of content, including event talks,
articles, podcasts, and the Evergreen Journal Quarterly magazine

e The role will also include exploration and research of potential speakers and speaker topics, as well
as new possibilities that would expand our reach and engagement with members through existing
and new channels of communication.

e Support in organization, execution, and follow up of Tugboat Institute Summit, June 23 — 26

e Support the research and execution of new digital marketing efforts


http://www.tugboatinstitute.com/
https://www.inc.com/magazine/201510/bo-burlingham/built-to-last-and-last.html
https://www.amazon.com/dp/B0D9J3SVQD/?bestFormat=true&k=another%20way&ref_=nb_sb_ss_w_scx-ent-bk-ww_k0_1_11_de&crid=21CYF5167BIFQ&sprefix=another%20way

e Complete and present the project of interest to the Tugboat team

Key Responsibilities

Content Curation, Collection, and Creation

e Provide support across all content distribution channels in advance of publish dates (e.g.
Evergreen Journal+ articles and podcasts, Event Talks, etc.). Tasks will likely include video and
text editing, writing of summaries of talks for publication, editing and organizing photos from
our events, and more.

e Support the content team with the preparation and delivery of all materials to the designer for
the Evergreen Journal Quarterly print journal for Q2 of 2026 and initial organization and
collection/creation of materials for the Q3 edition.

e Support in reporting and research new methods of engagement and audience reach

e Support with newsletter distribution via Mailchimp

Marketing Support
e Assist the marketing team on a variety of research projects to help the Evergreen movement
reach a broader audience outside of our CEO membership

e Help organize marketing assets, content archives, presentation materials, and competitive
landscape research
e Assist with social media content ideation, creation, and posting

Tugboat Institute Summit (June 23-26, 2026)
e Assist team and other interns with preparation in the lead-up to Tugboat Institute Summit
e During the event, attend and assist as a member of the Tugboat Institute Team
e Support the content team post-event by processing video/recorded content and positioning it
for future release to the community

Special Interest Project
e You will have the opportunity to use your existing knowledge and skillsets to research a project
or idea that could benefit Tugboat Institute in the future
e To be agreed upon with your manager as soon as possible
e Formal presentation of the completed project at the end of the internship

Qualifications

This rising senior in college should be eager to learn and contribute to a growing team. An interest in
business and learning about purpose-driven leaders is a must, as is willingness to try new things and
jump in to help where asked.

Other Important Characteristics

e Trustworthy, honest, and authentic



e High energy and experience in customer service

e Highly organized with strong multitasking skills with attention to detail

e Curious about businesses and how they contribute to society, with a personal desire to learn about
a range of business and leadership topics

To Apply
Please complete this application form.



https://docs.google.com/forms/d/1CJka1eSi-okN_w8pukL_bwIryffFNaYs9KfOwbpEqNc/edit

