TUGBOAT
INSTITUTE

Summer 2026 Events Intern

About Tugboat Institute

The mission of Tugboat Institute is to support and resource those who wish to build enduring, growing,
private, purpose-driven companies rather than take the typical venture capital or private equity path of
rapidly growing a company to then sell or exit. We view these Evergreen® CEOs and their companies as
some of the most important, yet underappreciated and under-supported, leaders and companies today.

Since its inception twelve years ago, Tugboat Institute now has over 300 Evergreen CEO and President
members who gather two-to-three times per year to share inspiration, support, ideas, and best practices
on work, family, and life in a safe and trusted environment. In addition to these in-person events,
members connect throughout the year via online seminars and regional forums. They also have access
to a content library that includes video, audio, and written resources.

Other Resources:

www.tugboatinstitute.com
https://www.inc.com/magazine/201510/bo-burlingham/built-to-last-and-last.html

Another Way Building Companies that Last and Last and Last By Dave Whorton, Founder and CEO,
Tugboat Institute

Scope

The Tugboat Institute Events Intern will support the Events team in the planning, execution, and follow-
up of Tugboat Institute Summit (June 23-26, 2026). This role will work closely with the Events Manager
and team on logistics, on-site operations, décor, member experience, and post-event processes.

Interns may dedicate 10% of their time to a Special Interest Project related to Tugboat Institute and/or
Evergreen companies.

This is an in-person role based in our Ketchum, ID office. Preferred dates: June 1 — August 7 (10 weeks).

Key Objectives

e Support the organization, execution, and follow-up of Tugboat Institute Summit
e Contribute to creating a high-quality, on-brand event experience for Evergreen leaders
e Complete and present a Special Interest Project


http://www.tugboatinstitute.com/
https://www.inc.com/magazine/201510/bo-burlingham/built-to-last-and-last.html
https://www.amazon.com/dp/B0D9J3SVQD/?bestFormat=true&k=another%20way&ref_=nb_sb_ss_w_scx-ent-bk-ww_k0_1_11_de&crid=21CYF5167BIFQ&sprefix=another%20way

Key Responsibilities

Tugboat Institute Summit (June 23-26, 2026)

e Assist Events team with pre-event preparation, including site visits, material organization, décor
planning, and inventory coordination

e Support pre-event mailings and oversee packing, shipping, and materials staging

e Collaborate with the team to brainstorm, refine, and execute event design concepts — ensuring a
functional, polished, Evergreen-on-brand experience

e Help create centerpieces, décor elements, and other visual enhancements to elevate the guest
experience

e Serve as part of the on-site team during Summit, supporting:
o Event setup and breakdown
o Member hospitality and customer service
o Session transitions and activity execution

Assist with post-event wrap-up including inventory organization and mailings

Special Interest Project

e Use your skills to research or explore an idea that could benefit Tugboat Institute
e Project topic agreed upon early in the internship
e Present final work to the full team at the end of the summer

Qualifications

e Rising senior in college; eager to learn and contribute

e Interest in business, leadership, and purpose-driven companies

e Experience or coursework related to events, hospitality, design, or customer service is a plus
e Organized, proactive, and comfortable working in a fast-paced onsite setting

e Willingness to try new things and support wherever needed

Other Important Characteristics

e Trustworthy, honest, and authentic

e High energy and strong customer service mindset
e Creative eye for detail and aesthetics

e Strong multitasking and communication skills

To Apply
Please complete this application form.



https://docs.google.com/forms/d/1CJka1eSi-okN_w8pukL_bwIryffFNaYs9KfOwbpEqNc/edit

